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My dear Miss Varney:-
: receéntly
I have Jumk written you under date
of June I7 inclosing check for $IS0. and have waited a bit before
sending this letter for reasons that have to do largely with your health
I hope to hear that you are comfortably settled with favorable re=
port of physician's examination.
We have been discusain help and helpers here in the Council and I
reproted what I had said to you concerning bifurcation of the work,
namely that there should be some one giving all of his or her time to
the BOOK ROOMS. Just how much the income woudd respond to such an
effort remains to be seen, and it may be that the Board will have to
underwrite such a position with a salary. THE SALE OF RELIGIOUS BOOKS
(CHIEFLY BIBLES) WOULD WARRANT SUCH AN EXPENDITURE? EVEN IF THE SALES
DID NOT PROVIDE FOR IT.

In the course of the conversation I reported your apparent willinge
ness to confine your efforts to cne branch,(preferably the Assistant
Treasurership) but the gouncml thought that you were not satisfied
wilth your position. The impression seemed to be general that you
wished to have certaln changes affected.

Of this T hawe had no definite statement from you, though once before
you left you mentioned a desire for enlarged powers. The remark seemed
to be made in passing and I hewrd nothing further of 1it.

Now 1t seems to me that you should frankly outline whatever criti-
clsm you may have of the present regime, stating on just what conditions
you are willing to return. I ought to be equally frank with you and tell

you just what my impression are of your work.

I told the council somewhat as follows:=



(2)
effort
First I paid tribute to yur conscientious krikmkm for the Board

whieh did not spare yourself and cost many another hour. I said,
moreover, that I thought that most of the system you had introduced, the
in some cases accepted somewhat doubtfully by me, had proved efficient.

I then made the following observations: I felt that you spent a
good deal of time discussing situations with various people, leaving mhch
of your routine work to be done out of hours. I myself have objected
to the impression gaining currency that the legitimate wotk of the Board
had to be done "over-time".

Then I felt that you were ambitious for more prerogative. 1 had
ylelded to that desire on your part in gboub every particular. I had
the impression that you were assuning more asnd more functions in connec=-
ticn with Board work and +that you were not able to carry them all with
a proper regard for hesalth andthe other obligations resting upon you.

I am purposely avolding details.

Now Just how this frankness on my part (and the request for equal
frankness on yours) will affect your comling back, remains to be seen. If
what you want in the way of a position meets with approval. well and godd.
If not, cordial relations would be well=nigh 1mbossible on any basis we
would propose, therefore we would not be likely to propose anything.

Our fallure to make a proposition might then mean a severance of relations.
With very kind regards, by no means antagonistic to the frenk statement

above, and sincerely hoping that this letter finds you so nearly recov-

ered that the worfiment over the contents will not prove to be a set=-back

I am
Sincerely



Dear Mr. Richkards:

It seems wise to anticipate s 1ittle the threatenecd iis-
cussion that seems ss sure as fate to be waiting me ss

to my work. Please let me go through with what must be

done Just now in the best way I can manage it. George hag
many things waiting for me to help him pet started. He

is excellent help and will be worth whet it has cost to

Lhave the change from Xem Wing. (Coodness knows he wss s trial.)
And I cennot reat until I finisk with Mrs., Clevelsnd,

4nd Yoni must Lave eome suggeations “or the new years'

work to improve over last year. I am taking it 4s easily

as I can. I am terribly worn and shaken up. I Lad some

bad news today and I realize better than before that I am

not in shape just now to Lear shocks. 2ul that is mlso =a
reason why I sm asking you not to try to maxe any ad justments
just now. As soon as I can leave and feel tlhLe necessary things
are finished I must have some rest. I deliberately went to
bed for three days because I knew I Lad to Lave it before I
eould finish, But I cen do it now, if -

Of course I want you to understand that the rest I need is not
wtolly tkexnigktxwerk the result of the night work. There
Las not been o day since Kam Wing ceme wken hLe was 8o necessary
as the week Le told me Le wanted to ouit. The work has grown
in so many ways the last eighteen months, and more and more I
ked to depend on Lim. 80 much he could do was becsuse Le %
knew the ropes. It will be six montks before George can learn
people and facts Le needs to know. And there was nho time to
get ready and I was already at work on the report. I have
worked 173 hLours in the office overtime since December 7th.
But a good deal of it was becsuse the days were so full. You
see tLe number of neople sround Lere has incressed greatly.
About 15 people have been needing gsomething from me here in
the of®ise daily. It is inevitable of course. 4nd the new
people seemel to need so much more than is usual. I have
probably Jlost Miss Hil18s friendskip tkroughout 1ife because
when I woke up to kee demands on my time and strength I quit
¢old--- for weeks shke did not let mefout of her sight to eat
8leep or work. Always protested that she hLsad nothing ''prr-
ticular to do'' and accompanied mec on a1l my business and
other ways. I tried every gentle means I knew and newer
touched Ler.

Then that awful four montks of boils. I think s good deal
of my nervous state is due to the humilistiorns T endured. ?
Of course it was necesssry that I shkoul?d come to open the
vault even I1f both eyes were swelled skut. What a good time
Mr. Erdman did have! So I was Lere cvery day through
fourteen hideous pests and nine of them on my fsce. (There
was quite an epidemie of them.) But when some of my friends

stayed in bed and a D¥ twice a day for one in Ler nose I
rETiced g



realized I had been unwittingly s heroine. 3 d4id not
appear down town for lunch however, for maeny weeks.

Then Palame hss grown to be a big respconsibility. With

no time in the week it Las begun to mean such a heavy Sunday
and Ssturday evening. The time has come when I must decide
abtut that too. Those 200 1ittle hestkhen down there need mwx
me . And there have been so many serious problems, but I
tLink it-is one of the most slive schools in Hovolulu and

you know I have kad a glimpse of them 8l1l. Mre. Baker hagz ,pq)
consented to go dlown but a number of things have ocgurred ~
that makes it look impossible that she cen work there. of
gourse you understand thet it is a touchy prodblem end T am
grateful tkat it could reach its present standing, at all.

There are meny more things of course. It would not be falr
to try to tell them all. But please 10 not ask me to gettle
anything wkile I am so tired. You perkaps do not know what
an expert T am in nervous things. You see I have spent two
years in bedl 4« fLree attacks,)of erhaustion. 1 hLave never
reachel the 1imit of my physicel endurance, I do0 not think
trhere is-one. =Which scecounts for the nervous breaks. But
T have learned. And I am stronger than ever before. 4 4
you can plan -for a suort vacation befere on the strength of
*lLe overtime snd arrenge for it before the demands ol the
Nehtennisl pet too close it will be better and safer for me.
9t et me finish these thines whthout too muck restraint

just now.
CZL()”«?
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Mareh 27, 1920.

My dear Mr. Richards:

It disturbs me very much indeed to
bring anything to you just now when the days are
80 busy. Only the necessity to make plans far
in advance gives me any excuse for doing so.

Yesterday the Doctor told me to arrange
a six months vacation as soon as practicable.
He expressed a desire to write a letter addressed
to the Board on the need of it but I assured him
that I would make a request which would be suffi-
clent. However, we compromised on four months
under best conditions.

Of course it has been my thought that
the fair thing to do was to offer you my resigna-
tion, to take effect sometime in liay. Perhaps
I could ask for a four months leave of absence.

I must leave to you the decision as
to the right course for I realize very well how
unsatisfactory it will be to ask anyone to come
in temporarily. '

Will you kindly consider this without
permitting the question of the bookkeeping emer-
gency in December to influence you. It has dis-
tressed me that you have felt personal responsi-
bility for what was doubtless my own indiscretion.

/
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June 17, 1920,

Miss C. C. Varney, LN
Care irs. Roy Johnston, RN
Manette, Washington. W

My dear Miss Varney: - : 4

Your letter of June 2d came to hand. We had y
heard through Yonne of your trip and are glad to hear £

that the conditions were no worse than those of which ;f:ﬁf‘

you speak. I am glad that you spent the first week ) :
resting. I am very much in sympathy with your interest ' !
in little Miss Sabine, who presumably was attempting & =
good deal to travel alone with her weak condition of o

heart. : i\

I am not using your letter to the Trent Trust
Company, and an returning the same, together with deposit
slip for 4150 made this day to your account. In accords/
ance with the action of the Ways and Means Committee, '
there will be another 4100 due which I will deposit somes-

 time this month, amking $400 in all. ( As I am dictating

a question arises in my mind whether I am right in view
of the fact that you were here until the middle of the

month. In other words, it may be that the 4,400 was to K |
run from the time that you left. L will get judgment on |
this perhaps before sending). \

You will be glad to know that the Centennial Fund
of §$400,000 bids fair to be nearly raised and things lqok ;
encouraging from all angles, ‘w

With very cordial greetings and hoping that the

vacation is adding strength and that you get the mount&in
experience that you are looking for, I am

Yours sincerely,

\{” Treasurer.

TR/AGB P.S.- My doubt was justified. The Council though

t

that the arrangement concerning the $400 should date lé@%

your departure May 15th. - Therefore there is another
due you. I will make a deposit early in July of §150,
which will leave a balance of $25 due you on the foll
month. T.R.

3wian
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Juiy 15, '20
My dear lilss Varney:= '

Early in the week the Councill
autljorized the sending of a letter to you, but I did not
feel 1like sending it until some word had come as to your con=-
dition. low in a roundabout way we learn that the previous
diagnosls has been confirmed but that you have taken a come
partment and are "about", taking regular treatment. This
facts emboldens me to hope that you are ontthe road to recove
ery and will welcome a discussion of the 1ssues involved.

From your side, you will want to get at the important
facts bearing on your relatlons (you would not want to come
back in ignorance of them) and we, on our side, must be able
soon to be making our plans forr Fall and Winter.

Follewing ls the lstter:=- |
"It was unfortunate that during the few weeks previous
to your departure your condition was such  that we did not
feel that we could talk over affalrs with you as we should
have liked to have done. We trust that you have suffle-
iently improved in health so that now 1t will not be inju=-
rious to you for us to take up the matter quite fully. Ve
understand that you have expressed yowrself fireely to the
effect that you were not satisfied with the way
the work of the Board was being done, more pare
ticularly as to the Treasurer's office, the book
rooms md to matters pertaining to the bulldings
and grounds. Also that you were being continu-

- e
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July 27, 1920.

Miss C.C. Varney,
Homer Apartments 227,
University Station,
Seattle, Wash,

My dear Miss Varney:

Yours of July 12th is at hand. To begin with,
the money part of it - I think you are right; we have
rather percipitiously fired money along without looking
as carefully as we should to the payments., I find now
that the account runs scmewhat like this=- that I have
paid you as follows:

Board Book Rooms
May 20 $43.75 May 2v $31.25
" 25 87,50 June 17 62.50
June 17 87.50 July 2 -BE.50.
July 1 81.50 ¥ 156.25

$306,25

Making a total of 3462.50, and in accordance with the
vote of the Committce, $400 was to have been the sum,
Hence, we make it that we have over-paid you §62,50.

Of course, the most of this falls into
insignificance beside the graver news regarding your
health, To be sure we have been prepared for this from
what you had written Mrs. Doane, and I wrote you under
date of July loth. I still hope, very sincerely, that
the correspondence on the subject of your return will
not have had any depressing effect upon you and that
your recovery has been and will be continuous.

What you said regarding refunding is very
wide of the mark, save concerning the §62.50 over and
above the 400 voted, and I am sure there can be no
hurry as to that.

You need have no discomfort concerning the
situation here, for whereas I have not tried lately to
find anyone to attempt the rather complicated work here
in the office, we have managed to get along, partly due
to the fact that there has not been a very great amount
of work here, Yonne has returned from a three weeks'
vacation, and Mrs* Doane has been a very great comfort
to us and assistance in the Book Rooms., You will be
interested to know that we have paid off all our notes



with Centennial Fund money and will have a balance of
additional capital after $1,000 more is received from
the Fund. I am planning whatever happens to recommend
to the board the securing of a man to give &ll his time
to the Book Rooms,

An answer from you to my letter of July 1loth
will soon be on the way and I am not anticipating any
decision of any sort at this time.

Please tell me quite frankly of any error in
the statement I made above, and remember also ( & thing
I had forgotten until recently) that I had claimed a
share in the expense of the Haleiwa trip in view of what
seemed to me to be my part of the overwork of December
and previously.

With very kind regards, I am

Yours sincerely,

Treasurer,
TR /AUB



/AWAIIAN BOARD TREASURER
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September 13, 1920.

Miss C, Co Vamey,
Sound View Hospital,
West Seattle, Wash,

iy dear liiss Vamq_y:-

Yours of August 29th arrived
and olso a later one on the following steamer enclose
ing your check for $62.50. I first want to assure
you that you need give no further concern to what you
call vacation money. In the first place, we took =
vote at the Council (which has entire charge of the
disposition of the General Use account) and to meke
you entirely satisfied we had thie action confirmed
at the Board meeting on Friw‘ That matter is
entirely disposed of. ‘

Aa to the $62.5) you sent, whieh

was an overpayment to be sure, Mrs. Rigchards and I
wvish to ask for a privilege on the following two con=-

. 8iderations. In the first place, you d4id have a good
desl of extrs work, due to my a’bunoe in a measure.
In the second pla.ce. on the assumption that there was
any question at zll irvolved, we are in a better posi=-
tion to stand that expense than you are and this throm
no merit of ours but sall of mere fortulty, if you please
Hence I am taking the liderty of ercloszing this cheok
of yours to you with the requent thet you tear it up
and let us fix this with the Board Book Rooms. ;

We are hoping to hear of your '
continued improvement. Ilirs., Doane is away just now,
I think up on Hawaii, but will doubtless be in this
week and I will tell her. as she already knowa perhaps,
how much you prize her letters. .,

Plnn tell us what you want to
h‘ve done with the contents of your box in the vault. We
are perfectly glad to have it left as long as you wish.

; With very cordial greetings, I am

[

Yours very truly,
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November 13th, 1920,

Miss Cora C. Varney,
Pennington Hotel,

Seattle, Woeshington.
My dear Miss Varney:

Yours of October 27th inclosing two checks
is at hand. Please do not disturb youfaelf further
about the money’considerution. I frcely concede your
right to do as you please and the $62.50 episocde is
pau. As to the bookroom remittance I will inclose a
receipt.

I am indeed glad to know that you feel strong-
er. Your experience with tuberculin seems to be par-
81lel down Lere. !r. Ygloria has that unhappy Uime
when he gets "shot" but Le Las gained nearly ten pounds,
I think, and is doing very well up at Kula. Of course

I reslize that your difficulty is not that sort.

‘ You will be intercsted to know that uisg Young
and ¥rs. Brown are with us and Yone is expecting to go
to Tos Angeles in December. She very joyfully told me
thét she had her pagsport arranged for but the money
' that her father deposited seems to have dwindled down
to something like 80.

Wr. Erdman is stil) away,- probably now in

the Philippines and Mr. Murphy of the American Bible



2. Uiss Cors C. Varney, Pennington Hotel, Seattle,Washington.

Socciety came this w#ek. He had ordered sent here
about 5,000 worth of Japsnese Bibles and Testaments
which he expects to sell. I think your experience
will echo my wonderment in such terms as these "gow
is that for high?" J

‘he mortgage matter is settled z=nd off the
books and I hope you cleaned up & good sum.

Witk very cordial greetings and best wishes
for complete recovery, I am

Yours very sincerely,

Y

Inecl. : \
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